PG50/L11=1 U.S,.5, ERIE

Seriel 052 79854
CONFIDENZIAL Decesber 11, 1942
From: Commanding Off1lcer,
To @ fhe Secretary of the HNHary.
Via 1 The Commander All Foroces, Aruba=Curacaoc,
Commander Curlbbean Sea Frontler,
Sub ject: Salvage Operations, and Capslizing of U,d.5. ERIE,
Reforence: {a) GeC, EBHIE Conf. ltr. FG50/Al6=3/L1ll=1
e HILE Serlal 051 of December 9, 1942,
o cur. MR b) CAFAC Despateh 051903 to OCSF of December 1942.
2 @) CAFAC Despateh 132349 to CCSF of November 1942,
20 1942 d) CCSF Despateh 141747 to CLSF of November 1942,
TA 6 @) Comineh Despateh 141826 or liovember 1942,
: e s AT) CAFAC Despateh 142222 to CLSF of llovenmber 1942.
L e N S “{g) Buahips Deapatoh 1l421L) to CCLF of November 1%94L2.
e Baag s« (h) GCEF Despatoh 152245 to Cominch of Noveuwbexr 1942.
.’ 1) Puships Despatoh 192035 to CCSF of Novambar 1942,
- ﬂ-w-_,l ..'.El CAFAC Despabtoch 2B223C0 to CCSF of Novembar 1942,
"N -—-iolosure:  (A) Detalled Account of Aotion Taken on U,S.5, ERIE
on December 5, 1942,
(B) Top Welghts Removed, Condltion of Tanks and
Conmpartnanta,
(C) Statementa,
l,. Heport la submltted herelin of Lhe salvase cperations

of the U.S5.8. ERIE resulting in suecesafully moving her lnto the
inner harbor at Willemstad, Curacao, N.V.l., on November 208, 1942,
and the subsequent structural feillures which osused her to capsize
at her mooringe on December 5, 1942,

2 The ERIE was torpedoed on liovember 12, 1942, and
becched twe miles lNorthwest of Willemsted to prevent slnking. The
d.mnfl te the veszel, es a result ol the torpedo and gascline exe-
plosions snd subsequent fire, has been reported ln reference (a).

Je On November l4 the ERIEKE was boerded and the remalne
ing Tires, above the mecond deck, were extingulished by a fire
fighting party and equipment in Tug Parmo of Cureceo Fetroleum
Industries Maatsoliappys. No lnspeotlions could be made below tha
second deck becruse of oconditlons on board.

bee Un November 15, a fire fighting party consisting of
Lloutenant E.,LE, Soanlon, Liosutenant E,.A. Gaughan, and nine enllisted
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Subjeot s Salvage Operations, and Capsizing of T.5.5. ERIE.
man with flre Clghtlng equlipment arrived from Worfolk, Two daye
wers required to extinguish fires which had reached a few of the
compartments bealew the sgecond deck. The work of this party,; and
uge of thelr equlpment was essential in connection with these fires
whioch were still burning in inacoessible partas of the ship.

ba Alfter the ship had besn opensd up, Cormander Sweaton,
Haval Constructor, Tenth Naval District, and Taptalin Peterason,
Salwvage Officer, Merritt Chapman Scott Co., made detalled inspeoct-
ions in company with the Commanding Officer. Consultations were
held on board with officials of the CelfeI+V. in regard to looal
facilities for dooking and repairs, necessary in preparation for
towing to & Havy or repair yard, in case salwvaps of the vessel
was decided upon. A conference wes held by Commander All Forces
Aruba=Curacao inecluding the above mentioned offlcers and the
representativen of C.P.T.VM. It wam decided that the ship could
be salvaped and brought into the harbor of Willamstad, and that
valuable material and equipment on board, and possibly the re-
buillding of the veassel, warranted such actions: It was stated that
local facllities for the necessary docking and repairs were adequate
and could be made available.

e By order of the Bureau of Ships salvage operations
were turned over to Captain Hughes, Salvage Officer of Merritt
Chapman Scott, in Salvege Vessel Kellerige. The work was under-
taken In cooperation with, and assisted by, the members of the
ERIE orew remaining in Curacao. Salvage operations commenced on
Hovember 19.

Te In order to lighten the ahip for floating and to
ensure stability it was necesgary to remove me much top welght
as poaslble. This removal of welght inoluded guna, mounts, stack,
ground tmokle, ete. A conaiderable top weight wams removed in the
form of wreckage and debriss A lighter with orane equirment waas
gsent {rom Arube for handling top weighte. No crane wes avallable
with sufficient 1ift and reach to handle the maln battery director.
To further lighten the ship, and to correoct the list and trim,
fuel was removed from certain tanks, mand other compartments were
punmped or flooded. Enclogure (B) 1s & list of the principal top-
alde welghts removed and shifted, and the tanks and compartments
emptied and filled.

Be When first beached the vessel waa lying at about
a fifty=-five degres angle to the beach line. When salvage opera-
ticns started she had shifted to about a forty degree angle, in-
dicating that she was not beached very hard or was reating en a
small area of the bottom. The shelf dropped off ao sharply that
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one of the quarter anchors had to be dropped in sbout rfifty faethoms
of water. The ocables from both quarter anchors were at a sherp
engle to the deck, making the haullng off process slow end diffioult.
A bow anchor had been planted in the beach shead.

9 The vessgel had beon beached with ebout a fifteen
degree llst to starboard., This list was corrected us she slid onto
the beeoh, and she assumed & slight list to port conforming to the
slope of the bottom, At soue time after bemohing her port shaft
alley beoame flooded. No other shifting of welgsht due to inveluntary
flooding of compartments could be determined. As the ship wee worked
off the beach, inch by ineh, she had sesumed an inereasing port list
up to about uinfln degrees. It was at Ilrst hard to tell how much of
this was natural list, end how muoh was due to the slope of the bottom.
Due to the workling of the ship as her top weight was removed, it
wes rightly assumed that this 1list was natural. The ship sppeered to
be grounded st a point or area well alft, and not far forwerd of the
ruptured erea., The stern hed drooped by an estimated amount of twenty-
four inches, The plates showed some buekling in the weekened area,
but appeared generally sound according to the report of the diver,
At the woekened part the hull plute remained intsct on the port side,
and extended five feet from the keel on the sterboard side. A
ppanish windlass of heevy wires had been rigged at the break in the
hull end deck line, starboard, to help prevent possible further droop
and to tie the stern seotion to the rest of the ship. The stern nantiﬂh
of the ship was buoyant and was not at enytime touehing the bottom.

10, fhe Kellerlg and two tugs were made avallable for towing,
and when the ship slid off the beach there was no noticeable change
in trim, and only a slizht decroase in the port list. She wes drawing
about elght feet slx inches forward and about twenty four feet aft,
wilth about an elght and one-halfl degree list to port. &8he was moored
in the inner harbor of Willemstad, Curacsao, at buoys specially placed
for her berthing, just off the Navy Sectlon Base, Camp Farera.

11. The ship appeared in sll respects to be in a satig-
factory state of stebility. 5She wan taking ocomparatively little
water whioch was being pumped dally. The work of correcting list and
trim, whioch had not been completed durin; the salveging of the vessel,
and necessary ln the preparstion for dry dookling, wos belns continued,
The ship's auxillary dlesel genereator had been started by the engineer-
ing lorce of the Navy Sectlon Base, and lights had been rigged in
mechinery spaces to permlit work on the preservution of mechinery.

12, On Decyuber 4, en lnapection board from the Canal Zone
ocmposed of the Industrial Manager, Fifteenth Naval Distrlet, the
Superintendent, Mechanlcal Division, Canal Zone, end their two senior
officer mssistants completed a two day detalled inspection of the ship
for the purpose of considering the fesslbility of reconditioning her .
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and to determine the materlials whleh would be required.

13. At 8 conference with the Cansl Zone Board and
rﬂprﬁﬂﬂﬂtﬂtl‘ﬂﬂ of the C.P.I.M. it waa atated that 1T the
draft ocould be reduced to twenty feet aft, whioh was thought
entirely possible, and the shlp put epproximately on an even
stern sectlion, and make repalrs necessary inr towling to such
repair yard as designeted, The work of preservation of muchinery
wes to oontinue ma fast as posclble. The ship wee to be brought
to the required list and trim by further removal of scrap metel
and debris, by removal of devth charge racks and other geuar above
the maln deck, by pumping out fuel remaining in A=LflE=F and A=i{=F,
by flocding uf compartments forweard, and by use of counter weights
on deck il neocessery. Most of the ammunlitlon had been left in ths
forward meagezines, and the heavy stores remained ln the heolda for-
ward to inorease stabllity and for correction of trim, The ship,
at this time, appearod to be sufe, and in no present danger from
structurel fallures. lio wrltten report hed been prepared, but
varbal report had been uade to Commander All Forces /ruba-Curacac.

14 Cn the evenling of December 4, & large fusl barge,
Luette, was alongside the LIIE and hed been pumping fuel from
A=41E8=F and A=-4=F. Avout 15 to 20 tons waa taken from Lhese tanks.
Punping was ocompleted at about 1930. These tanks had been pumped
durlng saelvege operations, 1or buoyunoy, and correotlon of list,
and the remaining oll wes being taken out for further list ocor=
rection. At the completion of the pumping, the list of the ship
was sbout 5 degrees to port. Durlng the operatlicns sluce Lhe
ship had bean brought lato the harbor various seccumulatlons of
raln water and seepage had been pumped and snchors and chain re=-
ploaced, The anchors were seoured in the hawse pipes, the chain
temporarlily on the deck, starboard side, forward. 4he llat had
been graduslly corrected from about & 1}2 degrecs port, upon
arrivel in harbor, to about 5 degrees port.

15. The shlp resained in this condition from 1930 in
the evening until scmetime shortly before G300 in the morning,
when the guards on board noted thut she hed righted herself and
wes ccmmencing to take & starboard list. lio work of eny kind
hed been goling on onmboard since 1930. There hed been no leaks
in the ship which had not been handled by & small amcunt of
daelly puuping, and the free water onboard hed appeared to be
almoat nugligihli. Some gtructural fellure appears to have
ooourred -uddenly whieh brought about e conditlon of instabllity
and cnused the ahip to take the starboeard list whioh finelly

reached & maximum of about 10 degrees.
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16, Cill wes imacdisbely punped nto fuel tank A=-418-F,

un estimated mmount of about 15 or 17 tons, The tank was over=
flowed with 2 or 3 tona, Thils did not cheock the list of the

veasel, With an inereasing starboard 1list of sbout & to 10

degreas, water was beling taken into C=201-1 through an undeterminad
leak in the vielinity of the engineers' washroom ut the lorward
starboard side of the compertment, A gesollne hendy billy whioh had
boen ricged pained slightly in removings the water, A trunk door

te the enginercom spmnoes C=1 wos ulnnnﬁ alfter water from this com=
pirtMﬁnt had filled the enginercom bllges sbout up to the floor
pluetes.

17 Reserve feed Tank D=l1-=W ol sbout 40 to 45 ton
capacity hed been kept puuped during selvage operations. Three
or four hundred gallons hed been pumped sbout every second day.
On the firet inspection on the morning of December 5th this tank
was Tound to be flooded,

18, Counter-locdling of A-4=F checked the lunerocasing
gtarboard list at about 10U degreces, The veszel reusined ln this
condition for 10 to 15 minutes, then comuenced righting herself,
She continued on over untll she cspsized to port st sbout C615.
ﬁfu eptimeted time from even keel to capsizlng wona wibout twalve
minutes,

19, The stern section of the ship, aft of the area
of' the Gorpede hit, had sbout a tweanty-lour lnoh Groop waich
had shown no ohunge, by appearance or soundings froam the Lime the
fires were extingulshed untll the moraing of December 5., As the
ship listed to starboard the stern section leveled off to normal
position. W en the ship took the final list to port, the stern
secition, which was still bucyant, was in such a position ss to
ahow s oronounced sepsing of the vessel, centered in the weakened

BTG

20, The condition of instablility developing suddenly
durline the night of December 5 wes unguestionably due Lo the struc-
turel falliures whilch resulted in the flcocoding of the reserve fead
tank D=1-W mnd possiuly one or wore other compertments alt of
bulkhesd 99, and the buokling or severing of the hull pleting in
the area of the torpedoc hit. The seguence in whioch these fallures
oocurred could not be determined. A more comprehensive amualysis
of the eauses of thls condition of inatebility, which resulted in
the capslzing of the vessel, will probably be found in the re-
ports of the inspecting offleers from the Yirteenth liaval Distrioct.
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21, The Comnanding Officer was quartered in Viillemstad,

and did not resch the ERIE until after she had capslzed, Aiparents
ly everything possible was done, with the equipment available and
obtalnable, tv prevent the loss of the vessel. II the cowiler-
flooding of A=A=F and A=4l8=F had not been accompllshed ahe might
have capalized to starboard and wrecked the veluable fuel barge
Luatta with possible loas of 1life,

fe e MACK.

Copy Lo:
Secliav (Advanoced Copy) ""'f.
Comflftean
Flle



le At sbout 0300 the Sentry on watch on the LERIE
oulled the Corporal of the Guard statlioned cnboard, and brought
his attention to the faect that the list of the ship hed chunged,
and thet she wae now coumenclng to list to starboard, '[ley heard
locse water on the seoond deok shifting eorcas the deck, It is
thought thet thls was 6 onell amount of accumileted reln water
in the after port slde of the orew's messling ocoumpertanent, A=206=LAq
They oalled to the watoh on the Luetta whe repleced the oll whieh
hud been pumped durlng the previous dey from A=4L18=F, The pumping
overflowad the tank with twoe or throo additionsl tons. This ap=-
parently did not check the llest to starboard which wes steadily
ineresalng. A Marine guard end one man I'rom the Luette than oame
aghore in a Loat and oalled Eunsign Madsen send the Erie's Ohlief
Carpenter's Mete, statloned at the Havy deoctlon Bape, Cavp Parera
and notifled the Orficer-cf-the=Day. A purty of nei war wcesenbl
and proceeded immediately tc the ERIE,

“u Upon arrivel on Loerd en ingpectlon wae made,
Conalderable water was found Iin C=201l-]l whlch was commeunolng to
run into the englne room, tirough doccr 2«89 whioch hed been lerflt
open Tor eleotrlioal light and power leads [rom the dlesel gen-
eralor, recently placed ln cperation. One man was left %o ocsulk
und i hten the door. The Chlef Carpenter's idate and Chief
Muchinist's Mate went forward and inspected the fillling of Gank
A=flE=F, and found things normsl exoept for the over flow of oll
previously mencloned. A man lnspecting the sngzine roon, riro
roon, sud euxlliary spaces, reported water in the LILilges of the
enginercoam C=1 about up to the lower floor plates. Bllges ln

Be=l snd 0=2, boller room and auxlllery maohin space, vwore normal,
gonteinine only a Tfew inohes of water which oould nct be teken by

hose suotion. It was notleed that the ship was continulng to list
to starboard, end resting on the main deck guerd rell of the Luetta.
She now hod a starboard 1lst of sbout 10 degreea, [lundy billy
punpn woere lmwwedistely rigged to counter=flocd A=i=F in aon endeavor
to cheok the liat, The Luetta was reguested to acslst 1ln ocounter-
flo dlng A=4=F with her punps, Continued inapectlons showed that
othayr compurtaents wore norial, excopt Delel which had been practe
foally aapty slneoo floabing of the vessel, and hnd now becous
filled. This ressrve feed taenk hel & slow leak, but waun caslily
ocntrolleble by dally pwiplng. The tenk was of sbout 4U To 4D

ton eaouclity.

™ It wes notleoed at about thls tlme that the spanish
windlass betweon the steru sectlon, and the lorward pert of the
ahlp hud sluckened conslderably; that the gtern section apyeered
te Lave about the usual amount of buoyanoy, bubt thut instoand of
the drocop the etern had practiecelly lnvnlua oft into allgnaent
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with the rost of the vessel, In general, it appeared that the
part of the shkip Just forward of the rupture had settlcd ebout

3 feet, Inspecilon showed that the bow had risen considerebly.
Some chence of trlim hed boen notod by the LRIE party when pussing
the bow to board the ship,.

beo Buslgn Madsen hed reached the ship shortly after
the rest of the ERIE party, and had received reports of cendltions
as shown by the first lnspections. He then proeseded to the beach
to requent from the C.lel.d. the lmuediate services of & Ligh
capuolty puap, and a orane lighter and to arrange for a larcer
worklng perty and more lines and equipnent,

5 A man wag sent aft to caulk door 2=141-tc the
ateering engine rooms This door haed beon previocusly caulked
but wes leaklng under an increased pressure. A second handy
billy pump had been rigpged to remove loose water r'rom C=201eL,
The pusmplng in thls compartment wes galning slightly. Dus to
the extreme starboard list, water wug being teken in from en
undeternined source Iln the vielnity of the r'iremens' weshroon,
forwerd sterboard side of C=201-L, Thore wes no great amount
of water in the compertment., AC ebout day llght, A=l had been
filled, the liat ohecked, ond counter-rflocding operatlons ceased,
The list was now ebout 9 degreee starboard. Llst measuremscnts
had been taken from an inollnometer constructed on an amidships

bulkhiead,

Ou For a period of f{rom lU0 to 15 minutes nc cliuuge in
list wos noted and stabllity apreared to be regeined. llo further
aoctlon was being teken while awalting equipment from mahore. HNo
wator was entering the ship at the tine as Tar as vipual ilnupoot=
fjon oould determine. At the end of thls porieod a =man on the barge
Luetta, watchlng the chafflng of the twe vessels noted aud rupurtli
an apperent deorease in starboard list of the LRIE, The inclino=
metor wee ageln cheoked and 1t wes noted that the ship wes commenoe
ing to steadlly right herself, A gush of water was heurd bLelow
decks, apperently in the meohinery spacos, Thls dld nol scund like
loope water shifting poslition, but more like a break of some sort.
Baefore any sction oould be teken to detoruine the scurce of the
weter, the ship had righted itself (nd commenced a port list,

The moveament ol the shlp hed been stoady and continucus since the
report from the wan on the Luette.

T Bulkhesd 99, the lest bulkhead between dry snd
flocded spnces, had been inspected twioce dally, and usually more
often alnoe sulvege operatilcons had ocommenced, and was found te
be stlll intaet on the morning of December 5th., There hud been
no evidenoe of undue stress or straln ot sny time on this bulkhead.

g 5
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e The liesting of the phip %o pert becune S0

accolerated thabt 1t wes lusdvisable to ullow eny further lnaspections
below deok. All wen were crdered from the ship te the lustto.

The man oaulking door 2=14l-=1 hod not heard the coll to leave the
ships Chlef Mwechinlst's Malte Sohlller roturned sbourd the LRIE,
orossed the deoks and down the port slde to the stern section.
Pnsslng over the seotion of the shlp at the breek, he nctleced that
the waver was knee deep, tiat Lhe stern waes stlll bucyant

out of water even on the port side, Thls ladleated thab {ﬁltﬁﬂﬂ

of' the drecop of the atern formerly mentlionad, the ahlp's hull had
buokled or broken end that the lh{r now pagzed at the broken nrea.

The spanish windlags wag now unmyl&hulr Blaok,

D lien wera ntunding by to out the linea Lo Ghe
Luotta, but as the ship heoled over the uuniln lines vare cast
off and the wires forward end af't parted. The ahip cepulzued and
tlie ptern sank to the bottom. T[he bow slowly setilael wlth the
liberation of alr from forward ocompartnents assuuing an angle
of 115 degrees to the upri ht position., From the tine the ship
reached the posltion of even keel until ashe capsized ls evstimated
at abeut 12 minutas,

ENCLOSURE (A} TO 0,0, USS ERIE CUulNF. LTR. PGS50/Lll=l
Seriel 052 of December 11, 1942. 4
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L = 20 mp guns and aounts
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punplng o8 necessery.
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Decamnbar 5, 1942,

Tot Commanding Offloer, U.5.3, EHLLE,
Subjoat: Capsizing of U.S5.5. HRIE = Fersonal acecount of,

The ERIL had been moored et lts buoys in sbout
thirty=Live feot of water off Camp Parora slnge the afterncon
of November 28, 1942, Her list to port had been gradually
gorrected from day to day in crder to release pressure on
her weskened bulkheads, Un December 3, the "L A", an oll
lightér, was b t elong the starboard side by the tug
"PARMC" s The tor hed token off e considerable amount cof
oil end wes to finieh the pumping December j. Attempta to
eorrect the port list had been most successful on Deceuber 4,
there beingz a comparatively slight list when pumping stopped
at about 2000,

I was awakened at CLL5 by the C.D.'s messenger
wiho sold he hed been told to report that the LIIE was taking
on water fast and that a working party haed d reedy gone aboard,
I immedlately dressed and wes scon aboard, The ship had =
gevere list to starboerd end was leaning sgalnet the "LULTTAY.
Chliefs SCIILLER end WOY had elready started pusping and counter-
floodinz. I went below with GCHILLER. The barge was refilling
the port fuel tanks it had Just rinished tying, wnd two of
our ahlip's handybllllies were ulsc 1ln cperctlon.

Two lrmediante ltema for righting the shlp's llst
wores (1) securing & steam pump and (2) removing the anshor
chuin from the port bowe I oumo ashore st sbout 0545, The ship
hed apparently steandied somewhat at this time, I telephoned
Cuielelisy finally getilng Mre MALI, wid was promised the
fimediate use of & erane with which to snake the anchor chuin
fvon the starboard to port side, and @ stesm pump. 1 then cpeanod
the Usterisl Storehouse for the men detasiled to socure line und
marking b for the ohain in case wa felt compelled to drop it
ovaer the side. Befors the tackle could be removed, a glunce at
the ship showed that she wes on un even keel, I lmnedietely
telephoned Mr, \1I for ecancellsticn of the orane order, and
asked thst the pump be rushed to the shlp, My next glenoe at the

2
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FENCLUSURE (C) TU Ce0y UUE CUNF., LTR. POS0/Lllel Seriel 052 of 12=-1l.



lﬂ-{- ut sbout 0615, showed her with about a 20 degree port
list. The motor whaleboat was standing by to take off the
working perty, end was soou standing olear with all orew and
guards abocard her or the LUETT.A. As the ship's list graduslly
irioroased, locse sorup metel slid aorcss her déoks, asking
ommit nolee and falllng over the side. Her supers
struoture seemed toc take charge es the list ilnorensed., She
easod into the wator with alr whistlling through her portas, haotches
and open -pml!lﬂlhﬂl floating around her, She swung like e
pendulum until Tier keel was sbove waler, and then settled back
slowly with her sturboard side out of wator, her stern well below
water and a port list of about 118 degrees. The LULNTTA"s lineas
with whieh ahw was tied to the XMIEK were drawn teut and snapped
one 2{ one, The lighter was gpperently unharmed in the operetion,
for the A0 towed her away na Scon as ghe was freo,

D, Hs MADSEN,
Enslgn, U.d.0.Re

EMCLOSURE (C) TO .0, ERIE CONFW, LTR., FO50/Lllel Seriul 032
of Deceambor 11, 1942,



U.5.5. ERIE

December 5, 1942.

Report of Corp, J.L., CCRBIN, U.S.,M.C. in charge of guard
aboerd U.5.5 y BRIE,

At 0300 I was awakened by Ffo. VETTER who was on ard
at thet time, At this time the ship had changed from a 6 degree
rt list to a 3 degree starboard list, At sbout 0330 I reported

the orew of the LUEITA mlongside, of the change in the
ship, About 0LUO water could be heard running below decks,
About 0410 I sent Flfe, VETTER and one member of the LUETTA
ashore to notlfy the C.C,D, Around 0420 FPfe, VUITER reported
to the 0,0.Ds the ocondition of the shlp snd arranged to Lave
Mr, MADSEN notified alsc personmlly notified CCM ROY.
Around 0445 an emergency worklng party from U.5.5. ERIE
orew comée aboard snd took echerge of operations, A few minutea
later the list had resched tc about 13 degrees starboard, At
about 0620 the ship leveled off and listed sharply to the
port slde at which time we abandoned ship. Approximately
at 0630 the ship ospsized and sank in a few seconds with only
the bow protruding out of Lhe water,

Jﬂﬂlﬂa Li G“Liﬂl EDTP., U.-‘.i--'lhﬂ.

Bmdm ¥, ".Fﬂtrt.nr, Pf‘ﬂql VeS.M.C,

ENGLU UiHE LG] G CellUs BHLE CUILE » LTk iﬂjhflﬁll"i -.:I:.ll"ﬂl LEE
of vecember 11, 1942,
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